SUPPORTING PROGRAMME

22" Edition of Russian Fashion Retail Forum (RFRF 02/2019) at CPM
“CUSTOMIZATION & INDIVIDUALIZATION OF FASHION PRODUCTS, SERVICES
AND COMMUNICATION - KEY TARGETS IN THE RUSSIAN FASHION MARKET 2019”
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Projected Program and Time Schedule as of February, 2019

TUESDAY 26/2/2019

10:30 a.m.

WGSN Buyers’Trend Briefing — Presentation Season
A/W 2019/20
Location: Catwalk, Hall 23

1:00

p.m.

RFRF EXECUTIVE SESSION
at the new RFRF Conference Area in Pavilion 74

1:00

. Opening addresses by Thomas Stenzel, CEO of OOO

Messe Duesseldorf Moscow, Dr. Anna Lebsak-Kleimans,
CEO of Fashion Consulting Group (FCG), Moscow and
Olesya Orlova, CEO of PROfashion, Moscow

1:20

. Power

point presentation “Development of EU-28
clothing exports to Russia, projection on Year 2018/
Forecast on 2019, featuring main categories of
Men’s Wear, Women’s Wear and Intimate Apparel”
Speaker: Reinhard E. Doepfer, Managing Partner, ITMM,
Stuttgart

1:45 p.m.

Power point presentation “Getting closer to the clients:
key trends and prospects of the Russian Fashion Market”
Speaker: Dr. Anna Lebsak-Kleimans, CEO of Fashion Con-
sulting Group (FCG)

2:45 p.m.

Q&A session

3:00 p.m.

- 6:00 p.m. RFRF SEMINAR-SEQUENCE, PART | pow-
ered by FCG and Messe Dusseldorf Moscow (MDM)

3:00

. Power Point Presentation, powered by FCG “How

Omni-Channel-Fashion Retail reshapes ef-
fective Strategies in Assortment Planning”
Speaker: Galina Kravchenko, Head of Assortment Depart-
ment of FCG

4:00

. Seminar hosted by MDM, supported by TRIGON SE-

LECT LTD. and FCG “Optimization of Apparel Sourcing
by sub-contracting PRIVATE LABEL CLOTHING RANGES
in Russia and abroad: Presentation of the best practice
methodology of screening cost- and quality-competitive
production countries, identifying, selecting, rating and
certifying the best possible Russian, Central Asian and in-
ternational sub-contracting manufacturers systematically”.
Speakers: Geoffrey Willis and Dr. Claudio Martelli, Man-
aging Partners of TRIGON SELECT LTD., London/UK and
Zurich/CH

5:00 p.m.

Seminar powered by Fashion Consulting Group “Tips on
effective e-mail marketing for fashion business: case
study”

Speaker: Julia Elyasberg, Head of Development of direct
mailings platform, RetailRocket

5:30 p.m.

Seminar powered by FCG “How to assess ele-
mentary information from the internet for de-
veloping your online fashion retail business?”
Speaker: Evgeny Antipov, Founder of “Smotry-Uchis”, the
educational online platform for the fashion industry and

retail

6:00 p.m.

End of the first RFRF-Day

Access to the 22" edition of RUSSIAN FASHION RETAIL FORUM is free-of-charge
under the condition that visitors present their CPM-Badges for scanning at the en-
trance of the seminar room.
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RUSSIAN FASHION RETAIL FORUM

WEDNESDAY 27/2/2019

11:00 a.m. — 6 p.m. RFRF SEMINAR-SEQUENCE, PART I

powered by FCG and PROfashion Media Group

11:00 a.m.

Seminar powered by FCG “How to increase
sales in a fashion store — a never ending debate”
Speaker: Natalia Chinyonova, Senior Consultant for busi-
ness technologies in fashion of FCG

11:45

a.m.

Seminar powered by FCG “Fashion Trends Cus-
tomization for the Season A/W 2019/20: how
to profile international Fashion brands more
successfully towards the final customer”
Speaker: Galina Kravchenko, Head of Assortment Depart-
ment of FCG

12:30 p.m.

Seminar powered by FCG “Automated inventory optimi-
zation in fashion retail: How to reduce cost of remnants?”
Speaker: Vasily Zakharov, Founder of Nextail

1:00

p.m.

— 3:30 p.m. Sequence of three Seminars on the Profes-
sionalization of Fashion Store. “Retail Management Prac-
tice: How to strengthen the DNA of fashion retail stores”
powered by PROfashion Media Group

1:00

. Seminar “How to educate and train sales attendants effec-

tivelytomeetsuperiorservice-expectationsoftheclients?”
Speaker: Alexey Plyasheshnikov, expert of PROfashion
Consulting

1:45

. Seminar “Product customizing - trend. Examples of cus-

tomizing and how to make it yourself” Speaker: Stanislava
Nazhmitdinova, Astanda Chegia, experts of PROfashion
Consulting

2:30

. Business-Game

“Listening and Understanding your
customer: important tips for clarifying what a client
really wants and how the client should get present-
ed the appropriate offer of outfits and matching ac-
cessories by efficiently trained sales attendants”
Coach: Alexey Plyasheshnikov, expert of PROfashion
Consulting

3:30

. Panel

Discussion, powered by Russian Associaton
of partcipants of the fashion industry (RAFI) “Exam-
ples from Reality of Government Support for the
Russian Fashion Industry and a Review on Programs
for small- and medium sized clothing factories”
Moderator: Olga Kamenskaya, Expert on Textile and Ap-
parel Production at PROfashion

4:45

. Panel

Discussion, powered by PROfashion Media
Group “MODEST FASHION as a fast growing trend
in the Russian Clothing Sector: Fact Finding, De-
velopment Prospects and Consumer Acceptance”
Moderator: Dilarya Sadrieva, Co-Founder of modestrus-
sia.com, Member of the MODEST FASHION COUNCIL,
Analyst of the MODEST fashion industry in context with
her research on the international fashion business

6:00

. End of the second RFRF-Day

RFRF addresses as audience: Owners, CEOs, Commercial Directors, Fashion Merchan-
dising Executives, Store Managers, operating in the offline and online Fashion retail
business in Russia, EAC-Countries, Baltic States and Central Asia. Access to RFRF-Ses-
sions is free-of-charge for registered CPM-visitors, under the condition that they agree
to present their visitor-badges for scanning at the entrance of the RFRF conference

room.
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RUSSIAN FASHION RETAIL FORUM

22°* Me>xkgyHapoAHbI 3KOHOMUYecKkuin ¢opyM UHHOBaL UM U TexHonorun fashion-putenna

«KACTOMU3ALUUA N NEPCOHAJIU3ALINA:

MABUIbOH

KNOYEBBIE TPEHAbI POCCUNCKOW MHAYCTPUM MOAbI 2019 FOOA» 71

MpenBaputenbHas nporpamma Ha ¢espanb 2019 rona
BTOPHWUK 26/2/2019

10:30 WGSN Buyers'Trend Briefing - MoanyMHas npeseHTauus
TpeHaos cesoHa AW 2019/20
30Ha nokasos, 3an 23

13:00 3AKPbITASl CECCUA B HOBOM 3AJIE B MABWJIbOHE 74

13:00 T[pwuetcTBeHHoe crioBo Tomaca LUTeHuens, reHepanbHOro
pvpektopa OOO Mecce [ioccenbgopd MockBa (MDM); AHHbI
Ne6cak-KnenmaHc, reHepansHoro avpektopa Fashion Consulting
Group (FCG); Onecu OpnoBoW, reHepasnbHOro pupekTopa
PROfashion

13:20  PasBuTMe aKcnopTa ofAeXxAbl u3 ctpaH-uneHos EC-28 B Poccuio:
utorn 2018 r. n nporHos Ha 2019 r. Ha npuMepe KaTeropum
MY>KCKOM 1 XXEHCKOMN OAeXAbl U HUXHero 6enbs
Cnukep: Pennxapn E. iéndep, ynpasnatownin naptHep Kom-
natuun ITMM GmbH, LtyTrapt, Fepmanus

13:45  Bnunxxe K KIMEHTY: KNtoYeBble TPeHAbl U NepCNeKTUBbI
POCCUNCKOro pblHKa MOAbI
Cniukep: AHHa Jlebcak-KneiiMaHc, reHepasibHbIi AMPEKTOP
Fashion Consulting Group

14:45 Ceccus BONpOCOB 1 OTBETOB

15:00-18:00 LMK/ CEMUHAPOB
npu noaaepxke FCG n Mecce flioccenbpopd Mockea

15:00 Kak cTpaterun MynbTmkaHabHbIX NPOAAX BAUAIOT Ha CTpaTerun
accopTUMEHTa
Cnukep: NanuHa KpaBueHko, Avipektop aenaptameHta «Accoptu-
MeHT», Fashion Consulting Group

16:00 CemuHap, opraHusoBaHHbIM koMnaHmen MDM npu noggepx-
ke TRIGON SELECT LTD. n FCG «OnTumMusaums cHabxxeHus
opexpaown cybnoapaaHbIMU MoaenbHbiMU paaamu PRIVATE
LABEL B Poccuu n 3a py6excom: MpeseHTauus Metogonorum
Haunyvwen NPakKTUKU CKPUHMHIA KOHKYPEHTOCNOCOB6HbIX
Nno CTOMMOCTU M Ka4yecTBY CTpaH-NPOU3BOAUTENIEN, CUCTE-
MaTu4eckoe BbisiBeHue, oT6op, oLeHKa u cepTudukauus
JyYLINX U3 BO3MOXHbIX POCCUWCKMUX, LEHTPanbHOa3naTCKux
1 MeXAYHapoAHbIX cybnoapsAHbIX NPOU3BOAUTENEN>.
Cnukepsbl: Axedpdpun Yunnuc u poktop Knayauo Maprennu,
ynpasnsatowmne naptHepsbl TRIGON SELECT LTD., JloHAoH
n Lopux

17:00 CemuHap «Peuentbl a¢pPpekTMBHOro email-mapkeTuHra ans
fashion-6usneca»
Cnukep: KOnus dnbsacbepr, pykoBoauTenb HanpaBneHus pas-
BUTUA NnaTdOpMbl MaccoBbix pacchiiok, RetailRocket

17:30  CemuHap «TexHonorum oHnanH-obyuyeHmns: Kak nosyyarb Hy>X-
Hylo MUHpOpPMaLMIO U TPaMOTHO MCMONb30BaTL €€ ANA PasBUTHS
6usHeca>» Cnukep: EBreHuin AHTUNOB, OCHOBaTE b NAATHOPMbI
«CMOTpU-yuncb»

18:00 OkOH4YaHMe AenoBoW NporpamMMbl

YuacTtue B 227" ceccuu RFRF aBnseTca 6ecnnaTHbIM ANs 3aperucTpupoBaH-
HbIXx noceTtutenen CPM, npu obs3aTenbHOM ckaHMpoBaHum 6enpaxka noce-
TUTens Ha Bxoae B koHdpepeHu-3an RFRF
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11:00 - 18:00 LINKN1 CEMUHAPOB

npu noapaepxke FCG u Megnaxonauxra PROfashion

11:00

Cemunap «Tpu apPeKTUBHbLIX MHCTPYMEHTa YBENUYEHUA
npopax>»

Cnukep: Hatanbs YMHeHOBa, rMaBHbIA KOHCY/bTAHT Mo 613-
Hec-TexHonoruam B putenne, Fashion Consulting Group

1:45

CeMuHap «MopgHble TpeHAbl ce3oHa AW 19/20: apantauus
nop 3anpocbl KOHe4YHOro noTpeburens>»

Cnukep: Nanuna KpaBueHko, [lupektop aenaprameHta «Accoptun-
MeHT», Fashion Consluting Group, PykosoauTtens npeactaButenb-
CTBa MeXAyHapoAHOro oHalH TpeHa-6topo FashionSnoops.com

12:30

CemuHap «lMpopaBuHYTOE ynpaBieHWe TOBapHbIMMU 3anacamu
B fashion-putenne: kak npopasatb 60nblue No NosHON
ueHe>» Cnukep: Bacunumn 3axapos, gupekTop nNo pasBuTuio
Nextail B Poccuun

13:00-15:30 CemuHapHas ceccus «lNpakTuka ynpaBneH1s po3HUYHOMN

TOoproenen ogexxaon, obyBblo U akceccyapaMu> npu nog-
Aepxke Megunaxonguura PROfashion

13:00

CemuHap «Kak a¢pdpekTuBHO oby4aTb TOProBblil NepcoHan
MarasuHa, YTo6bl TpeHUHIrM paboTanu, a HOBbIe 3HaHWUA UC-
nonb3oBanucb?» Cnukep: Anekcen MnslewHUKOB, aKCnepT
PROfashion Consulting

13:45

CemuHap «KacTtoMmusauus npoaykta/nepcoHanusayms npogyk-
Ta Kak MHCTPYMEHT 3MOLMOHaNbHON NpoaaXku. Hosbin TpeHA.
MwupoBble npuMepbl U caMoCToATENbHbIE peLieHus>» Cnukepsl:
CraHucnaBa HaxxmutamHoBa, Actanaa Yerus, akcneprtsl
PROfashion Consulting

14:30

lenosas urpa «He cnYware, a cnblwatk nokynatens: kak
Hay4YUTbCA CaMUM U 06yUMTbL 3TOMY TOPFrOBbIA NepcoHan.
CTpyKkTypa noTpebHOCTM noKynaTtens, BbisBlieHne noTpe6-
HOCTM U HaBbIK NONafaHna B NOTPe6HOCTL — pe3ynbTaThl
yMeHus cnblate nokynatens. B pesynbtate geHbru

B Kacce M cYacT/IMBbIA Nokynatenb>» Cnukep: Anekcen
Mnawewnunkos, skcnept PROfashion Consulting

15:30

[nckyccmoHHas naHenb, Npu noagepxke Pycckon Accouna-
LM yyacTHUKOB delueH-uHgycTpum (PAOU) «MpakTuueckue
npuUMepbl rocyfapcTBeHHOW NOAAEPXKU MHAYCTPUN MOAbI.
0630p nporpamMm Ans Manoro u cpeaHero 6usHeca (rogosas
BbIpy4Ka Ao 2 MnppA pybnen)>»

Mopepatop: Onbra KameHckas, akcnept PROfashion

16:45

[luckyccuoHHan naHenb, Npu nogaepxke MegunaxonguHra
PROfashion «Modest Fashion - kak HoBoe 6bicTpopacTyliee
HanpaBneHue B Mofe. MepcnekTuBbl Pa3BUTUA, BO3ZMOXK-
HocTU. OcobeHHOoCcTn noTpebutens>» Mogepatop: fiunspa
CappueBa, uneH Modest Fashion Counci, mexagyHapoaHbin
aKCnepT, uccnenoBaTesb, aHaNUTUK UHAYCTPUM modest
fashion, coocHoBaTenb modestrussia.com

18:00

3asepueHue ®opyma RFRF

Lienessle rpynnel RFRF: Bnafenblbl, reHepasibHble M KOMMepueckue AupeKTopa KoMna-
HUM, UCMOMTHUTENbHbIE AMpeKTopa no fashion-MepuaHAansuHry, ynpasnsiowme craymno-
HapHbIX U OHNalH-Maras3uHos fashion-putenna B Poccum, ctpanax EAC, bantum un Llen-
TpanbHou Asuu. YuacTue B ceccusx RFRF sBnsetcs 6ecnnaTHbIM ANS 3aperncTpupoBaHHbIxX
nocetutenen CPM, npu obs3aTenbHOM CKaHWpoBaHWM Genpxka MoceTutens Ha BXxope
B KOHdepeHu-3an RFRF.

NaptHepel RFRF: OO0 “Mecce [lioccenbgopd Mocksa”, Komnawua “WUIEAO”, LIBK
“BkcnoueHTp”, CPM - Collection Premiere Moscow, ITMM, Fashion Consulting Group,
Mepnwnaxonauur PROfashion.
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