TRIGON l

TRIGON SELECT LTD

COBEPLUEHCTBOBAHMUE &
ONTUMU3ALUA NMPOLEECCA
3AKYNOK OAEXAbI

nymem

OBBEAUHEHUA ONTUMAAbBHbBIX
BU3HEC-INAPTHEPOB
B EAUHYIO LEENOYKY NOCTABOK




O KOMIMAHNW: q
TRIGON

>Tr|gon Selec’r Ltd (TSL) =370 KON\I‘IOHI/ISI TAODOAABHOIO N\CICLIJTCI6CI
OBbEAMHAIOLLLONA BEAYLLIMX CNELMAAMCTOB fashion-6msteca, C
OCHOBHbIMM OdPUCOMM B AOHAOHE/BEAMKODPUTAHMMA M B
Liopmxe/LLiBenuapim, C OBLLMPHBIMU BU3HEC--CBA3IMM U CETHIO
MNAPTHEPOB U NPEACTABMTEALCTB B EBpoONne, A3nu, A@pp@Ke,_
CeBepHOM & AQTUHCKOM AMmepuKe 1 ABCTPOAMM. Tallk
»Halua ceTb BKAOYAET MAPTHEPCKME OPraHM3aLLMmK- U B
NPEACTOBUTEALCTBA B DOABLLIMHCTBE CTPAH M3 YUCAQ BeAYLLLMX
NPOOU3BOAUTEAEN OAEXADI: "

N1aamg, TNoptyraamsa, MoAAOBA, CAOBEHUS, XOPBATHY,
bocHug, Cepbumsa, KocoBo, MakeAOHUa, AAOOHMS, BOArapms,
Poccus, Y3bekmctaH, Typums, TyHmc, MapokKo, Ermnet, MHang,
baHracaeLd, MNakmctaH, Kutam m bpasmams.




O KOMNAHUW: KPATKNM MPOPUAL TRIGON SELECT LTD ‘
TRIGON ELECT

—

MbI- AOHAOHCKQS KOMMNAEKCHbIE KomaHaQ cneumaamcTos TSL

KOMMAQHMS, YCAYTU B Coepe Br3Hec-CBA3M 1 CceTb pabotara B boaee yem 100
CNEeLNAAM3MPYIO- MEHEAXKMEHTQ, NAPTHEPCTB U CTPAHAX MO 3AKA3Y YOCTHbIX
LLLOACH HO OLLEHKE, MOPKETUHIQ, NPEACTOBUTEALCTB B KAMEHTOB, OMHAHCOBbIX
PA3BUTUM U PUHAHCOB, Espone, A3, MHCTUTYTOB U MHCTUTYTOB PA3BUTMS,
YIPABAEHMM TEXHOAOTMIM U Adbpuke, CeBepHOM MEXAYHAPOAHBIX OprGHVIBOLLl/lPI,
LLEeMOYKAMM MHKUHUPUHTQ. U AQTUHCKOM FOCYAQPCTBEHHBIX YH4PEXAEHUN U

MOCTABOK OAEXKADI. TOPAHCHAUMOHAAbHbLIX HOCTHbIX

AMepumKe 1
OOHKOB.

ABCTPOAUMN.

NepcoHaA TSL “Na CoTtpyaHmkm TSL

obAaaaQeT BoAee, Yem N TSL npeaaaraet QBCOAIOTHO
25- AETHUM OTbITOM B 1 peLleHns, HE3ABMCMMDbI,
TEKCTUABHOM U PA3PABOTAHHbIE C NPEeAAaras
LLIBEMHOM Y4E€TOM MHAMBUMAYOABHbBIX HEUTPAABHYIO U
MPOOMBILUAEHHOCTH TPEOOBAHMM KAMEHTOB. OEeCnPUCTPACTHYIO

SKCMepTn3y.
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KBAANPUKALNA CTTELMAANCTOB TRIGON SELECT i
TRIGON ELECT

—

Hawwum cneumaAmncCTsl; '

»  AOAXHbl ODAQAQTH IPAKTUYECKUM OMNbITOM, HE MeHee 25 AeT, O
TAKXKE TAYOOKMMU TEXHUHECKUMMU 3HAHUAMMU U
yNPABA€HYE€CKMMMU HABbIKAMM;

HALLI

> MPOBOAST MPOMOECCUOHAABHYIO AETAABHYIO OLLeHKY BCEX
KAKOHEBBIE

CHUAbHbIX U CAABbIX CTOPOH MNPOLLECCA MPOU3BOACTBO OAEXKADI;

KOMMTEHELNM:

»>NPOJECCUMOHAABHO OMPEAEAAIOT NOTEHLIMOABHBIE BO3MOXKHOCTH
ONTUMMU3ALLMU MPOLLECCOB;

» OOACAQIOT OMbITOM NPAKTUHECKOM PEAAU3ALUM MEPONPUATUN
No ONTUMMU3ALMUMU MPOLLECCA MNPOU3BOACTBO OAEXKADI.

T — B
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4TO Mbl MPEAAATAEM 3AKA3HYNKAM:

i TRIGON SELECT LTD




1. OBYYAIOLLUUE CEMUHAPbI AAS BALLUUX BAUEPOB

AN AOCTUXEHUA BOAEE BbICOKOTO YPOBHA NMOHUMAHUA MPOU3IBOACTBEHHBIX l

r MPOLLECCOB & NPOPECCUOHAALHbIX 3HAHMM! .




2. NPEABAPUTEAbHAS OLEHKA HOBbIX MOCTABLLUKOB q
TRIGON

»(OCHOBbIBAACH HA NMPOFECCUOHAABHOM KBAAMAOUKALLMM K OTbITE
HALLIMX CNEUMAAMCTOB, O TAKXKE HA HALUEN YHUKOABHOM CXEME
OLLEHKM U PEUTUMHIA MOCTABLLIMKOB, Mbl MOXEM MPOOBOAMTb
NPEABAPUTEABHYIO OLLEHKY MOTEHLIMAAbHbBIX MOCTABLLIMKOB,
OTODOPAHHbIX BaMmM.




3. OLLEHKA U PA3PABOTKA NOCTABLLIUKOB q
TRIGON

AN YETO? / Ueau n npeumyLLecTea

»>[1pOBEPKA 1 OLLEHKA MPOM3BOACTBEHHbLIX U YMNOABAEHYECKMX
BO3MOXXHOCTEM MPOU3IBOAMTEAEN OAEXADI;

»OnpeaeAeHne caep AAI BOSMOXHOM ONTUMM3ALLMK, HOMPOBAEHHOM
HQ MNOBbILLEHME 2AOFOEKTMBHOCTM, B KOYECTBE OCHOBbI AAS
PA3PABOTKM MPOrPAMM MOCAEAOBATEABHOTO MOBbILLEHMS
S0P EKTUBHOCTM MPOM3BOACTBQ;



3. OLLEHKA U PA3PABOTKA NMOCTABLLUKOB TRIGON :

YTO 3TO? / OueHka

» OueHka no ctTaHAapPTAM ‘AR’ - 3TO YHUKOABHAOY BO BCEM MMPE
NPOrPAMMA OLLEHKM, PEUTUHIA M CEPTUCOUKALLMM
NPOM3BOAUTEAEN OAEXKABI HO OCHOBE
NPOJoEeCCUOHAABHBIX OTPACAEBbLIX CTAHAQPTOB

»PentHrn TRIGON SELECT 0oCHOBQAHbI HO MPpOdoeCCMOHAABHOM,
OOBLEKTMBHOM M BCECTOPOHHEM OLLEHKE BO3MOXXHOCTEM
MPOOM3BOAUTEAEMN OAEXKADI.



TRIGON i

Ba>xHoe 3asBAeHue AAA Fashion- 60»’19503 M MPON3BOAUTEAEN OAEXKADI

INTERNATIONAL
APPAREL
FEDERATION

bHbIN CEPTUPUKAT APPAREL MANUFACTURING
CERTIFICATE

HOBbIU OPULU

ANA

MEXXAYHAPOAHO# PEAEPALLUN NPOU3BOAUTEAENA OAEXADI
“INTERNATIONAL APPAREL FEDERATION - IAF**

*MexxayHapoaAHas cheaepauns npousBoantTeAen oseXxabl (IAF) aBaseTcs rAo6aAbHbIM 06beAMHEHNEM NPEANPUATUHI
LUBEHMHOMN NMPOMbILLAEHHOCTH. OHa 06beAmuHsieT 6oAaee 60 HOLMOHAAbHBIX ACCOLMALMA MPOUIBOAMTEAEH OAEXKAbI M/UAU
npogbeccUOHAAbHbIX 6aiepoB — KOK NPEACTABUTEAEH MOAHbIX BPEHAOB, TOK M PO3HUYHBIX TOPrOBbIX KOMMAHMI - HA
BCEeX KOHTMHEeHTAax Mupd.

10
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NPEACTABAAEM CUCTEMY CEPTUPUKALKN NMOCTABLLUMKOB OT
TRIGON SELECT AAA MEXXAYHAPOAHOW PEAEPALMN q
NPOM3BOAMTEAEM OAEXADI IAF TRIGON

YHUKAABHQASA NPOrpaMMmd OLLEHKH, pa3paboTKu U
cepTUDOUKALLMM NPOU3BOAUTEAEN OAEXKADBI HO OCHOBE UX

NPOU3IBOACTBEHHbIX BO3MOXHOCTEH!
TRIGON SELECT LTD

- KOMaH/Aa NYYLKX CNEeLNanncToB B chepe Npon3BoACTBa OAEXKAbl - €AUHCTBEHHbIM 0PULMANbHBIN MeXXAYHapPOAHbIA
napTHep

MEXAYHAPOAHOU ®EAEPALIMN TPON3BOAUTE/IEUA OAEXKAbI
INTERNATIONAL APPAREL FEDERATION ,IAF‘*

npeagnaraet yHnKaJibHyro

NMPOrPAMMY CEPTUDPUKALIMUN ITPON3BOLACTBA OA4EX/AbI, BA3Y JAHHbLIX U
NMPOrPAMMY MNPOLABUMKEHUA B PAMKAX ,IAF*

KoTopas 6bina pa3paboTaHa B TECHOM COTPYAHUYECTBE C

HEMELIKO ACCOLUMALIMEN NPEAMNPUATUUA LLIBEMHOU NMPOMbILL/IEHHOCTU
,GERMANFASHION*

Ana ceptudurKkaumm npomsBoanTesien ogeKabl U aKTMBHOIO COTPYAHNYECTBA

MPOU3BOAUNTE/IEV OBEXAbI

C

K/1IOYEBbIMU BAVEPAMU HA MEXYHAPO/JHbIX PbIHKAX

11
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3 KAKOYEBBIX MOAYAS MPOTPAMMbI MPOPECCUOHAABHOM OLLEHKMéH q
TRIGON

[MPOIrPAMMA OLLEHKM OT
TRIGON SELECT COCTOUT N3
3 MOAYAEMN

OLLEHKA KOMMNAHUU
230 KpUTEPMU OXBATLIBAIOT BCE ACMEKTbI

BO3MOXXHOCTEN NPOU3IBOACTBEHHbIX

CUCTem, opraHmiaumm
MEeHEeAXMEHTA B KOMIMAHUNAX-
MOCTABLLUMKAOX OAEXADI

e
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KAKOHEBBIE KATETOPUIN OLUEHKA q
TRIGON

1. MPOU3BOACTBEHHbIE
MOLLHOCTU
&

i MPOLIECCDH ‘

5. KAHECTBO

2

NMPOM3BOAMTENBHOCTb 6. HEJ/IOBEHECKUE

PECYPCbI

3. 9OPEKTUBHOCTb 7. MONCK MATEPUAJ10B
MOCTABOK (echu npumeHnmo)

]

4. NMPON3BOACTBEHHOE
NNAHNPOBAHWE 8. MAPKETUHT

&

KOHTPOI/1b i ‘
TRIGON SELECT LTD




3. OLLEHKA U PA3PABOTKA NOCTABLLLUKOB q
TRIGON

KAK mbl 3TO0 caeaaan? / lMpouecc oLeHKU & onTUMU3IALLUMN
npou3BOACTBA

> C60p npeABAPUTEAbHBIX AQHHBIX

» [loAHQa oueHKa

> O6paTHAsA CBA3b: NepPBMUYHASA OLLeHKA

> O6paboTKa AQHHbIX, PEUTUHI MPON3BOACTBEHHbIX BO3MOXHOCTEH

& MpocbmnAab KOMNAHUN




PEWUTUHT NPOM3BOAMTEAEM OAEXABI Q
TRIGON SELECT

B OCHOBE PEUTUHIA MPOU3BOAMUTEAEN OAEXAbDI OT TS-IAF 4 CTEMEHM:

XOPOLUUE YAOBAETBO-
MPOMBILIAEHHbI PUTEAbHbBIE
CTAHAAPTDI CTAHAAPTDI

AB
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NPOM3BOACTBEHHBIM BO3MOXHOCTAM, BBIAAHHBIN 1 MPU3HAHHbIN

EAMHCTBEHHbIM B MUPE CEPTUPUKAT MPOM3IBOAMTEAEM MO @
MEXAYHAPOAHOWM PEAEPALMEN MPOM3BOAMTEAEM OAEXADI IAF*  TRIGON SELECT

(] Apparel Supplier Rating, Promotion Programme and Database

SELECT for the International Apparel Federation

CERTIFICATE

This is to certify that

TOP SMART FASHION SPA

have achieved an AA rafing for their manufacturing apparel factory Via Giuseppe Bellini 18, 50180 Firenze / ITALY

Valid until 1¢t September 2020

AAA World Class Standard AA High Indusiry Standard
A Good Industry Standard AB Satisfactory Standard

The TRIGON SELECT rating is a very comprehensive evaiuation for assessing,
in detail, the capabilities of selected apparel manufactures and
GEOFFREY WILLIS is officially recognised by the Intemational Apparei Federation, MATTHIJS CRIETEE
o 3 . the G Fashion Association (GemnanFashion]
Chiet Execuive Oificer cion e sy s Sscrstany Genera
Trigon Select Ltd : ) ) Intemational Apparel Federation ‘IAF’

Trigon Select Lid | 3= Floor, 207 Regent Street, London, W1B 3HH | +44[0)207 692 40 22 | info@trigonselect.com
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3 KAKOYEBBIX MOAYAS MPOTPAMMbI MPOPECCUOHAALHOM OLLEHKI(2) q

TRIGON
MPOrPAMMA OLIEHKM OT TRIGON SWOT-AHAAU3 & OLLEHKA
SELECT COCTOWT U3
3 MOAYNE * [TPOPUAb CUABHBIX/ CAQDBIX
' ~ ~ y) CTOPOH MPOM3BOACTBEHHOM

7 KOMMNAHWMM

e AHOAM3 BO3MOXXHOCTEN/YTPO3

e CPOBHUTEABHbIE NPEMMYLLLECTBA/
HEAOCTATKM

* YPOBEHb KOHKYPEHTOCMOCOOHOCTH

e [fToTEHUMAA PA3BUTUA U
COBEPLLUEHCTBOBAHUA KOMIMOAHUM

SWOT ANALYSIS

Help ful Harm ful
b achigwing e chjaci aduie ving he o bjedive

Strengths Weaknesses

Internal origin,

| arigin
ey e

Op portunities Threats

‘ 17 : J} © TRIGON SELECT LTD

o, o the

Externa
irinden




3 KAKOYEBBIX MOAYAS MPOTPAMMbI MPOPECCUOHAABHOW OLIEHKA (3) q
TRIGON

NPOrPAMMA OLIEHKM OT TRIGON
SELECT COCTOMUT U3
3 MOAYNEWN

. TOCHOBA NPOrPAMMbI NOBbILUEHMS
: SPPEKTUBHOCTU PABOTHI (PIP)

C NEPBbIMM PEKOMEHAALMIMM,
MEPOMPUATUIMM & MACOHOM
AENCTBMN AAS COBEPLUEHCTBOBAHUSA
MPOMU3BOACTBEHHbIX MU CObITOBbIX
MOLLLHOCTEH W MOBbILUEHUS
MPOMU3BOAUTEABHOCTH

T —
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OCHOBHAS MAES & KOHKYPEHTHBIE MPEMMYLLIECTBA MPOTPAMMBI q
CEPTUPUKALIMM OT TS-IAF (2) TRIGON

OBbEAUHEHUE MAPTHEPOB B EAUHYIO
LLEMOYKY NOCTABOK NYTEM MPOABUXEHUS
o AMAUPYIOLLUNX MPOU3BOAUTEAEN
CPEAM COTEH BPEHAOB & BAUEPOB

OLEHKA NPOBOANTCSH HA MPOU3BOACTBAX
BbICOKOINPOPECCUOHAADBHbIMU
CNEUNAAUCTAMU Yy
C OrI1bITOM PABOTbI HE MEHEE 25 AET Y

MPEAOCTABAEHUE PEKOMEHAALMA ANS
MOBbILLWEHNSA NPOU3BOANTEABHOCTU HA
OCHOBE HALLETO MOLWHOIo

MPOPECCUOHAAUIMA U OIbITA

o
©

L ——

WNGATMM3ALINA TPEUMYLLECTB & MOBBILLIEHUE
MPUBBININ MTAPTHEPOB B PAMKAX LIEMOYKN
MOCTABOK ,

J

":
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N
o

4. NOUCK U AOKAAU3ALLUA HOBbIX MOAXOASLLUX MOCTABLLUKOB
(BKA. MPOU3BOACTBO & KOHTPOAb KAYECTBA B KAIOYEBbIX CTPAHAX- 47
NPOU3BOAUTEAAX) TRIGON

LUAT MEPOMNPUATUE

OnpeaeAeHme NoTpeEBHOCTEMN U OXXMAAHMM Bamepa/ 3aKA34MKA
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HpeABOpVITe/\bHOﬂ OoueHKA AYHLLUMX MOTEHUMAABHbBIX MOCTABLLLMKOB

OT nNpPeABAPUTEABHOM OLLEHKM MOCTOBLUMKA(OB), otOop 1 U Ooaee
KOMIMAHWIN AAS MPOBEAEHMA MOAHOM OLLEHKM/PEUTUHTA

[MoOAHQS OLLEeHKA/PEUTUHT OTOBPAHHOTO(bIX) MOCTABLLLMKA (OB

OOBCcyXAEHME PE3YABTATOB OLLEHKM/PENUTUHIA C BAMEPOM/ 3AKAZHMKOM
Pa3paboTtka 1 peaAmsaums HEODXOAMMBIX AEUCTBUM & MEPOMNPULTUM,
KOTOpbIE AOAXHbI OblTb  PEAAM3OBAHLI HA MPEAMNPUATUM  BbIOPAHHOIO
MPOOU3BOAUTEAN  (-€M)  AAQ  BbIMOAHEHMS  TPEOOBAHMM K  KAYECTBY,

NPEABIBAIEMBIX OAMEPOM/ 3AKAZHMKOM

OTCAEXMBAHME  30KA3AQ  (MPOM3BOACTBO &  KOHTPOAb KQa4ecTsd) B
COOTBETCTBMM C TPEOOBAHMAMM ODAMepPA/ 3aKA34YMKA




MOMCK & OBEAMHEHME ONTUMAABHBIX BU3HEC-TIAPTHEPOB q
B PAMKAX LLEMOYKM MOCTABOK TRIGON

FASHION- COOTBETCTBYIO
BPEHADbI & LLUE
BAUEPDI TPEBOBAHUAM
MPOU3BOAUTEAU
TRIGON SELECT OAE)KAbl
Momck &
obbeAnHeHMe
e OBECIEYEHME
CO CBOVMMM napTHEpPOos B KAYECTBEHHOIO
MOTPEBHOCTIMM, PAMKAX LLEMOHKM MPOAYKTA, .
3ANMPOCAMU M e OPPEKTMBHOCTH,
OXMAAHNAMM HAAEXHOCTM M
KOHKYPEHTOCTOC
OBHbIX LLEH B
ONTMMAABHOM

BM3HEC-CPEAE

/
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5. PA3PABOTKA MPOTPAMM MPOU3BOACTBA YACTHbIX AEMBAOB q
TRIGON

»Halm cneumaAmcCTbl OBAAAQIOT OMbITOM PA3PAOOTKM U
PEAAM3ALMM YCNELLHbIX NPOTPAMM MPOU3BOACTBA YHACTHbIX
AEMOAOB PA3AMYHOIO MacLUTAbA.

» TRIGON SELECT COTPYAHMYQET C AYYLLIMMM €BPOMENCKMUMM
AMN3AMHEPAMM U OTPACAEBLIMM KOMMAHUAMM- PAPAOOTIUKAMMN.

> Hala nporpamma OLEHKM U PEUTHUHIOB MO3BOASET OTODOPAThL
NPOU3BOAMTEAEN, MAKCMMAABHO COOTBETCTBYIOLLLMX TOEDOBAHUIM,
OOAQAQIOLLLMX OMbITOM M HEODXOAMMOU KBAAMAOUKALLMEN,
OTBEYAIOLLIMX OXKMACHMIM Bamepa/ 3aKa34mKa.




_ TRIGON

®OPYM RFRF /
RUSSIAN FASHION
RETAIL FORUM

B PAMKAX BbICTABKH
CPM

L)

26 ¢peBpana 2019,
MockBa

THANK YOU! BOABLLOE CNMNACUBO!




FEDERATION

TRIGON ¥

Bonee nogpobHyto nHPopmaumio Bbl HallaeTe Ha Halwem canTe:

www.trigonselect.com

KOHTaKTHOE Anuo:

Ap. K.4. Mapmennu/ Dr C.D. Martelli,
lnaeHsIl ucnonHumensHeoll Jupekmop (COO0)
email: cmartelli@trigonselect.com
Mo6. +39 344 095 1768 / +41 44 281 10 01

TRIGON SELECT LTD
3rd Floor
207 Regent Street
London W1B 3HH

Ten. +44 (0)207 692 40 22 ®akc: +44 (0) 207 692




