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B Retailers

MOTIVATING FACTORS

Better leverage
physical footprint
to increase sales
across all channels

Cohesively align
with a redefined/
reinvented brand

Create a stronger
connection

with current
consumer base

M Designers

B Manufacturers



OCHOBHbIE TPEHObI B pUTENUne

« OnbIT, yO0OCTBO U NepcoHanusauus
» CoKpalleHne ToproBbIX nroLiagen

« OHNawH puTeunn oTkpbiBaeT opdnanH
TOYKM Npoaax

* OddpnanH putenn ctaHoBuTcAa dbonee
NHTEPAKTUBHbLIM W MO3BOSIAAET NONYYNTb
HOBbIV ONbIT

« ObHoBNeHne/pegnsanH marasnHoB
NponcxoanT ropasgo vaule




XopoLuo, Korga npoAasBLbl-KOHCYNbTaHThI
OTIIMYHO pasﬁmpammﬂ B aCCOpTUMEHTE
TOBapoB

MHe xoTenock Obl UMETb
BO3MOXHOCTb KAaCTOMU3UPOBaTh
TOBapkbl B MarasuHe

7 xoTena 6bl HachaxaaTbCca
WHTEPEeCHbLIM OU3alHOM UM
atMmocdepoit MarasuHa

MHe xoTenoch 6bl, YTOOLI
crnocobbl onnaTbl ObINK

ObICTPBIMU U MPOCTHIMU
MHe HpaBuTCAH,

HaxodACkb B Mara3vHe,
nony4yaTtb
nepcoHarlibHblE
npeanoXxeHuna Ha

A Bbl XoTen ncnonb3oBaTh
cMapTdgoH

TEXHOINOMMYECKNE HOBUHKM
B NMPOLLECCE MOKYMKM

A xoTena Obl, YTOOLI B
MarasuHe Obina geTckas

nnowagka

XopoLwo, Koraa B MarasuHe ecTb Kade
Unu pecTtopaH A xoTena Obl nonpoboBaTh BUPTYanbHbIM OMNbIT
MOKYMKW C MOMOLLbIO TEXHOMNOMMWU LOMONHEHHOW

pearbHOCTU

McTouHuk: «nobanbHoe uccrnenosaHne notpedbutenbckoro noseaeHunsa», PwC, 2019r.



STORE METRICS

Brand-based — Loyalty, Satisfaction, NPS, Advocacy

Financial - Store Sales, Basket Size, Share of Wallet

Performance — Frequency, Trip Missions, Cross-Shopping, Store Traffic,
Shopping Path, Dwell Time, Abandonment, Draw Rate

Shopping Behavior — Touching, Holding, Purchasing

KEY SUCCESS METRICS: RETAILERS

% Very/Extremely Important

Brand Overall Brand Brand ROI Footfall Category Sales per
Perception Store Sales Awareness Loyalty (in-store traffic) Sales Square Ft.

Source: 2016 Shop! ROV Standard's: Store Redesign Survey



STORE REDESIGN

OcBeweHue: LED

[Mpn nogcyeTe ROI: ctoMmocTb
npoAdyKTa n UHcTannaumm

CokpalleHne aHeprosaTpart
(Ha KB.M / Ha marasuH)

Y 00BNeTBOPEHHOCTL MoKynaTeneu
(Temnepartypa, BNnsH1Ue Ha rnasa,
BO34YX)






Case study Victoria's Secret

“60% Ha Marepnarsl

» 25% Ha ycTaHOBKY
20% BmecTto 220% 3a KB.M.
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STORE REDESIGN

Case study

Raymond Group

* YBenu4yeHue npoaax 25%
» KoHBepcus Tpaduka 80%
 YBenunyenune veka 50%






STORE REDESIGN







STORE REDESIGN

KOHTAKTDbI

POPAI POCCUA

AHHA NEBEQEBA
+7 (906) 075 32 64

AINPEC
r. MockBa, CmoneHckas nn., 4. 3, od. 715
CAUT
WWW.popairussia.com
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