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MONDAY 24/2/2020

11.00-12.00 Opening  of RFRF EXECUTIVE CONFERENCE.
Welcoming speach by Thomas Stenzel, CEO of the Messe
Duesseldorf Moscow, Ltd, Welcoming speach by Natalia
Marova, Head of Retail.ru project.
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NOHEAENbHWUK 24/2/2020

11.00-12.00 OTKPbITUE ®OPYMA. [lpuBeTrcBeHHoe cioBo Tomaca
LUteHuens, reHepanbHoro pgupektopa OO0 «Mecce
[Aioccenbaopd Mocksa», Hatanen MapoBon, pykoBoaute-
nsa npoekta Retail.ru.

12.00-12.45 Neuromarketing. The way Emotions increase sales. 12.00-12.45 HenpomapkeTunr. Kak 9mouunn yBenuumsaloT MNpPOAaxM.
Irina Borisova, business coach. Consultant for daily WpuHa Bopucoea, 6usHec-TpeHep. KoHcynbTaHT
management and marketing. Purchase psychology and no onepaTMBHOMY ynpaB/ieHWto U MapKeTuHry. Mcuxonorus
Neuromarketing. Founder and speaker at case study nokynok u HewnpomapkeTunr. OcHoBaTenb W Cnukep
project Retail School. MpoekTa-npaktukyma «lllkona Putenna».
12.45-13.30 Technical light at shops + emotions = success with the  12.45-13.30 TexHuueckoe ocCBelleHWe MarasMHOB + aMOUMW = ycnex
customers. Mikhail Gusmanov, International expert for y nokynatenen. Mwuxaun [ycMaHOB, MeXAYHapOAHbI
lighting in fashion retail. Founder of NLT Trade company. akcnepT no ocseleHuto B fashion retail. OcHoBaTenb
komnaHuu NLT Trade.
13.30-14.15 “How to clean up a clothing store customer base” Anton  13.30-14.15 «Kak HaBecTM MoOpAAOK B KAWEHTCKOW 6ase MarasuHa
Almazov, Master of Re-Sales Automation. Co-founder oaexabl» AHTOH AnMa3oB, MacTep aBTOMaTM3auuu
of “1C-Business Architect”. noBTOPHbIX  npopax. Coyupeautens KOMMaHun
«1C-ApxutekTop 6usHeca».
15.00-16.00 Visual trends in retail 2020. Marina Kazakova, visual mer-  15.00-16.00 BuayanbHblie TpeHabl B putenne 2020. MapuHa Kasakoea,
chandising expert, Woodi Bureau Creative director and akcnept B obnactM BM3yanbHOro MepueHaam3uHra,
teacher of visual merchandising at Merchandising & Win- KpeaTuBHbIN gupekTop Woodi Bureau, u npenopgasatenb
dows. BM3yasbHOro MepueHpdansuHra B wkone Merchandising &
Windows.
16.00-16.15 Regulations and ideas for shopping window and entrance  16.00-16.15 «[lpaBuna u wupen oGOPMIEHUA BbIBECKM U BXOOHOM
design. Tatiana Fokina, specialist in visual design (front rpynnel  MarasuHa». TatbaHa @DokuHa, cneyuanuct
and interior signs). B 6/1aCTU BU3yanbHOro opopmaeHus o6bekToB (BbiBeCkn
dacaaHble 1 MHTepbepHble).
16.15-17.00 Off-line sales increase tools. Where can we find sources?  16.15-17.00 WHCTpyMeHTbI yBeNMUEHUs npoaax B odd-nanH MarasmHe.
Ekaterina Eliseeva, Practical Fashion Solutions General di- 'ne uckatb pecypcbl? Ekatepuna Ennceesa, reHepanbHbin
rector. aupekTop Practical Fashion Solutions.
17.00-18.00 Low-budget marketing tools to help sales assistants  17.00-18.00 Mano6togXeTHble MapKEeTUHIOBbIE MHCTPYMEHTbI B MOMOLLb

at a clothing store. lya Imshenetskaya, acting business
coach, creator of the systematic promotion technology.

npopasUy MarasvHa ogexasl. s UMwweHeukas, urpatoLymnn
6usHec-TpeHep, co3daTeslb  TEXHOMOTUU  CUCTEMHOTO
npoABUXEHMA.

Access to the 24t edition of RUSSIAN FASHION RETAIL FORUM is free-
of-charge under the condition that visitors present their CPM-Bad-
ges for scanning at the entrance of the seminar room.

RFRF addresses as audience: Owners, CEOs, Commercial Directors, Fashion
Merchandising Executives, Store Managers, operating in the offline and online
Fashion retail business in Russia, EAC-Countries, Baltic States and Central Asia.
Access to RFRF-Sessions is free-of-charge for registered CPM-visitors, under
the condition that they agree to present their visitor-badges for scanning at the
entrance of the RFRF conference room.

Partners of RFRF: OO0 “Messe Duesseldorf Moscow”, Company IGEDO, Ex-
pocentre, CPM - Collection Premiere Moscow, Fashion Consulting Group,
Profashion, retail.ru.
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Yuactue B 24" ceccun RFRF aBnsetca 6ecnnatHbiM Ans 3apeructpu-
poBaHHbIXx nocetuteneir CPM, npu o6s3aTeslbHOM CKaHUPOBaHUM
6eia>xa noceTuTens Ha Bxoae B koHdepeHu-3an RFRF.

Llenesbie rpynnel RFRF: Bnapenbubl,
pekTopa KOMMaHWW, UCMOMHUTENbHble AupekTopa no fashion-mepuan-
[an3uHry, ynpaBnslolMWe  CTalWOHapHbIX W  OHMaWH-MmarasuHoB  fashion-
putenna B Poccuu, ctpasax EAC, Bantum u LlentpanbHoit Asun. YuacTue
B ceccuax RFRF sBnsercs GecnnatHbiM AN 3aperucTpUpOBaHHbIX MOCETUTE-
nen CPM, npu ob6s3aTenbHOM ckaHWpoBaHWM 6Geipxa noceTuTens Ha BxoAe
B KOHpepeHu-3an RFRF.

reHepanbHble W KOMMepuyeckue aun-

NaptHepbl RFRF: OO0 «Mecce [lioccenbgop¢d Mocksa», Komnanus «MFEAO>», LIBK
«3kcnoueHTp», CPM - Collection Premiere Moscow, Fashion Consulting Group,
Menwnaxonaudr PROfashion, retail.ru.
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TUESDAY 25/2/2020

market.
CEO

13.00-13.45 Digital transformation for Russian fashion
Industry key trends. Anna Lebsak-Kleymance,
of Fashion Consulting Group.
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BTOPHMK 25/2/2020

13.00-13.45 inpxutan-TpaHcpopmaums poccunckoro fashion peiHka.
Kntouesble TpeHabl MHAycTpun. AnHa Jlebcak-KnenmaHc,
reHepanbHbin gupekTop Fashion Consulting Group.

13.45-15.45 Digital retail: how to get closer to the customer by means ~ 13.45-15.45 [ugxutan-putenn: kak O6biTb 6auXxe K nokynaTtento
of new formats, technologies and solutions. Moderator: npu NOMOLM HOBbIX GOPMATOB, TEXHONOTUA U PELUEHUN.
Olga Steinberg, Director for Buman Media projects, Mogepatop: Onbra LUTenHbepr, OMpeKTOp NPOEKTOB
author for “Fashion is business” telegramm channel. Buman Media, aBtop Tenerpam-kaHana Fashion is
Participants: Ivan Barchenkov, Medianation Commercial business. YuactHuku: MBaH BapuyeHkoB, KOMMepuYeckui
director, Dmitry Chupakha, CEO for Butik.ru, Andrey avpekTop Medianation, Amutpun Yynaxa, CEO Butik.ru,
Gorb, VAN LAACK GmbH Sales Director in CIS countries. Anppei lop6, anpekTop no npogaxam B cTpaHax CHI, VAN

LAACK GmbH.

15.45-16.30 Digital retail and assortment: new management 15.45-16.30 [uoxutan putenn U acCOPTUMEHT: HOBble TEXHOMOrun
technologies and key trends for FW 20/21. Galina ynpaBfieHMsa U KjloueBble TpeHabl Ha ce3oH FW
Kravchenko, Director for Assortment department 20/21. TanuHa KpaBueHKO, AMPEKTOpP AenapTaMeHTa
at Fashion Consulting Group, Head of trend analytics for «AccopTumeHT>» Fashion Consulting Group, pykosoguTenb
FCG/FashionSnoops. HanpasneHus TpeHa-aHanutukn FCG/FashionSnoops.

16.30-17.15 Technologies for online visual merchandising. Natalia  16.30-17.15 TexHonoruu OHMAaWH BW3yanbHOrO Mep4aHAaW3uUHra.
Chunenova, Fashion Consulting Group Chief consultant Hatanbs YuHeHOBa, rnaBHbI KOHCYNbTaHT Mo 6usHec-
for business technologies in retail. -TexHonoruam B putenne Fashion Consulting Group.

17.15-18.00 Digital retail and service: how to become irreplaceable  17.15-18.00 [ugXxutan puTenn U CepBUC: KaK CTaTb HE3aMEHUMbIM

for the customer? Creation of additional service by sales
consultants. Elena Stolyarskaya, Fashion Consulting
Group Chief specialist for service.

ana nokynatena? CospaHwe AOMNOSIHUTENbHOrO CepBUCa
cunamym npopAaBLOB-KOHCYNbTaHTOB. EneHa Cronspckas,
rnaBHbin cneuynanuct no cepsucy Fashion Consulting
Group.

Access to the 24t edition of RUSSIAN FASHION RETAIL FORUM is free-
of-charge under the condition that visitors present their CPM-Bad-
ges for scanning at the entrance of the seminar room.

RFRF addresses as audience: Owners, CEOs, Commercial Directors, Fashion
Merchandising Executives, Store Managers, operating in the offline and online
Fashion retail business in Russia, EAC-Countries, Baltic States and Central Asia.
Access to RFRF-Sessions is free-of-charge for registered CPM-visitors, under
the condition that they agree to present their visitor-badges for scanning at the
entrance of the RFRF conference room.

Partners of RFRF: OO0 “Messe Duesseldorf Moscow”, Company IGEDO, Ex-
pocentre, CPM - Collection Premiere Moscow, Fashion Consulting Group,
Profashion, retail.ru.
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WEDNESDAY 26/2/2020
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CPEQOA 26/2/2020

11.00-12.30 Panel discussion: Digitalization in fashion retail. Marking: ~ 11.00-12.30 [aHenbHas anckyccus: Linpposusauusa B fashion-putenne.

what’s new? Retail.ru, Best Logistic, Chestny Znak. Mapkuposka: uto Hosoro? Retail.ru, Best Logistic,
YecTHbIN 3HaK.

12.30-13.45 Panel discussion: Regional support for small and medium-  12.30-13.45 lNaHenbHas Anckyccua: PernoHanbHaa nogaepxka manoro
-sized businesses of light industry companies. Real cases, “ cpedHero 6usHeca KOMNaHUN NErkov NPOMbILLIEHHOCTU.
roadmap. supported by RAFI. Moderator: Olesya Orlova, PeanbHble kelicbl, aopoxHas kapTa. Mopepatop: Onecs
General Director for RAFI (Russian Association for Fashion OpnoBa, reHepanbHbin gupektop PA®W  (Pycckas
Industry members). Accouvnauusa ®awH NHaycTpum).

13.45-14.30 Stores are loosing their retail spaces. The customer 13.45-14.30 MarasuHbl TepAloT CBOM TOprosble 3anbl. [lokynatenb
takes control of the retail. What kind of marketing does 6epét puteinn B cBOW pyku. Kakoil MapKeTUHI Hy>KeH
a new retail need? Boris Agatov, independent expert for HoBoMy putenny. bopuc AratoB, He3aBUCUMbIA 3KCNepT
innovation implementation in retail, the author of Store No BHEAPEHUIO WHHOBaUWW B PUTENIE, aBTOP KOHUEenuuu
4.0 concept. «MarasuH 4.0».

14.30-15.15 Seminar: Analysis of customers and sales with new 14.30-15.15 CemuHap: «AHanm3 nokynarenewu " npopaax
technologies application in the fashion retail. Yulia ¢ ucnonb3osaHnem Hosbix TexHonormn B fashion-retail».
Veshnyakova, expert in strategic development of fashion lOnus BeluHsKoBa, aKcrmepT B obiacTu CTpaTernyeckoro
companies, working specialist for procurement and passutna fashion-komnaHum, cneunanncT-npakTuk B chepe
assortment management, business coach. 3aKyMoK W ynpaB/ieHU aCCOPTUMEHTOM, BU3HEC-TPEHep.

15.15-16.00 Seminar: Is there a future for wholesale? (new trends  15.15-16.00 Cemunap: EcTb i GyayLuee y onToBbix npoAax? (HoBble TpeH-
and multi-brand  management tools). Stanislava Abl U UHTCTPYMEHTbI paboTbl ¢ MynbTBpeHaamun). CtaHucnasa
Nazhmetdinova, PROfashion Consulting expert, expert for HaxmetauHosa, akcnept PROfashion Consulting, akcnept
investment, management, sales. CEO for ShTAB (agency no WHBECTUPOBaHWIO, YynpasneHuto, npopaxam. CEO
for fashion business scaling). areHTcTBa no MaclutabupoBsaHuto fashion-6usHeca LUTAB.

16.00-17.00 Panel discussion: Available technologies for small and  16.00-17.00 Kpyrabin cton: [locTynHbleé TEXHONOrMW [NA Manoro

middle size fashion business: overview and applica-
tion. Moderators: Evgeny Gortsev, Managing partner for
Oneway.studio (the Nr 1 developer of Fashion E-com-
merce in Russia), Olga Steinberg, the author of telegram
channel “Fashion is business”.

n cpepaHero fashion 6usHeca: 0630p M NpuUMeHeHMe.
Mogepatopsl: EBreHun lopue, Ynpasnsaiowun napTHEP
Oneway.studio, paspabotunka Fashion E-commerce Nel
B Poccuu, Onbra LUtenn6epr, aBTop Tenerpam-kaHana
Fashion is business.

17.00-18.00 Panel discussion: Purchase of Russian designers’ brands:
how to select and how to manage. Moderators: Alexey Ba-
zhenov, founder of Beinopen, Olga Steinberg, the author
of telegram channel “Fashion is business”.

17.00-18.00 Kpyrnbit cToN: 3aKynkvm 6peHOoB pOCCUNCKUX OU3aNHEPOB:
Kak BbibpaTb U Kkak pabotatb. MopepaTopbl: Anekcen
BaxeHoB, ocHoBaTenb Beinopen, Onbra LTenH6epr,
aBTop Tenerpam-kaHana Fashion is business.

Access to the 24t edition of RUSSIAN FASHION RETAIL FORUM is free-
of-charge under the condition that visitors present their CPM-Bad-
ges for scanning at the entrance of the seminar room.

RFRF addresses as audience: Owners, CEOs, Commercial Directors, Fashion
Merchandising Executives, Store Managers, operating in the offline and online
Fashion retail business in Russia, EAC-Countries, Baltic States and Central Asia.
Access to RFRF-Sessions is free-of-charge for registered CPM-visitors, under
the condition that they agree to present their visitor-badges for scanning at the
entrance of the RFRF conference room.

Partners of RFRF: OO0 “Messe Duesseldorf Moscow”, Company IGEDO, Ex-
pocentre, CPM - Collection Premiere Moscow, Fashion Consulting Group,
Profashion, retail.ru.
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