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MONDAY 24/2/2020

11.00-11.20 Opening  of  RFRF EXECUTIVE = CONFERENCE.
Welcoming speach by Thomas Stenzel, CEO of the Messe
Duesseldorf Moscow, Ltd, Welcoming speach by Natalia

Marova, Head of Retail.ru project.
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24" Me>xxpyHapoAHbI 3KOHOMUYeckum Gpopym
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U CTPATErW, MEHAIOLLKXE NAHOLWAGT
FASHION PbIHKA>>

NOHEAENIbHWUK 24/2/2020

11.00-11.20 OTKPbITUE ®OPYMA. T[lpusetcBeHHoe cnoBo ToMmaca
LLteHuens, reHepanbHoro pgupektopa OOO «Mecce
[ioccenbpopd Mockea», Hatanbn MapoBon, pykosoaute-
ns npoekta Retail.ru.

11.20-12.00 New Concepts and Innovations in Fashion Retailing.
Nadejda Kre¢, Beauty and Fashion Research Analyst

at Euromonitor International, focusing on Eastern

11.20-12.00 HoBble KOHUENTHI
Nadejda Krec,

n Modbl B

N uHHoBauum B fashion-putenne.
CTapluMiA aHanuTMK B obnactm kpacoTbl
koMnanuu  Euromonitor International,

Europe. cneuvanuanpytoLlencs Ha peiHkax BoctouHon Esponsl.
12.00-12.45 Neuromarketing. The way Emotions increase sales. 12.00-12.45 HenpomapkeTuHr. Kak 9mouuv yBennumsaloT NPOAAXM.
Irina Borisova, business coach. Consultant for daily WpuHa Bopucosa,  6u3Hec-TpeHep. KoHcynbTaHT
management and marketing. Purchase psychology and no onepaTMBHOMY yNpaBieHWNto N MapKeTuHry. MNcuxonorus
Neuromarketing. Founder and speaker at case study nokynok u HewpomapkeTuHr. OcHoBaTenb U cnukep
project Retail School. MpoekTa-npakTukyma «llkona Putenna>.
12.45-13.30 Technical light at shops + emotions = success with the  12.45-13.30 TexHuueckoe OCBELUEHME MarasHOB + 3MOLWK = yCnex y no-

customers. Mikhail Gusmanov, International expert for
lighting in fashion retail. Founder of NLT Trade company.

Kynatenen. Muxaun lycMaHOB, MeXAyHapOAHbIN 3KCMEPT No
ocsetueHmio B fashion retail. OcHoBatens komnaHum NLT Trade.

13.30-14.15 “How to clean up a clothing store customer base” Anton
Almazov, Master of Re-Sales Automation. Co-founder

of “C-Business Architect”.

13.30-14.15 «Kak HaBecTu nopsgok B KnueHTckon 6ase MarasvHa
ofexnabl>» AHTOH AnmasoB, MacTep aBTOMaTM3auuu
noBTOpHbIX  npopax.  Coyupegutens KOMNaHuu

«1C-ApxutekTop busHeca».

15.00-16.00 Visual trends in retail 2020. Marina Kazakova, visual
merchandising expert, Woodi Bureau Creative director
and teacher of visual merchandising at Merchandising &
Windows.

15.00-16.00 BusyanbHble TpeHabl B putenne 2020. Mapuna Kasakosa,
aKcnepT B 061acTh BU3yanibHOro MepyeHaanavHra, KpeaTus-
HbIn AnpekTop Woodi Bureau, v npenogasatesib BU3yanbHO-

ro MepyeHpaanauHra B wkone Merchandising & Windows.

16.00-16.15 Regulations and ideas for shopping window and entrance
design. Tatiana Fokina, specialist in visual design (front
and interior signs).

16.00-16.15 «[paBuna u uaen odOPMNIEHUA BbIBECKM W BXOAHOM
rpynnbl  MarasuHa». TaTbaHa @okuHa, cneunanuct
B 6n1acTu BU3yanbHoro opopmneHns obbekToB (BbiBECKM

bacaaHble U UHTEPLEPHBIE).

16.15-17.00 Off-line sales increase tools. Where can we find sources?
Ekaterina Eliseeva, Practical Fashion Solutions General
director.

16.15-17.00 WHCTpyMeHTbI yBENMYEHUA NpoAax B opd-nanH MarasuHe.
I'ne uckatb pecypcoi? Ekatepuna Enuceesa, reHepanbHbin

aupekTop Practical Fashion Solutions.

17.00-18.00 Low-budget marketing tools to help sales assistants
at a clothing store. lya Imshenetskaya, acting business
coach, creator of the systematic promotion technology.

17.00-18.00 Mano6ioAXeTHblE MapKETUHTOBbIE WHCTPYMEHTbI B MOMOLUb
npofasLy MaravHa ogexasbl. Us UMwwereukas, urpatownin us-

HeC-TpeHep, co3faTesib TEXHOTOrMN CUCTEMHOIO NPOABUXXEHUA.

Access to the 24t edition of RUSSIAN FASHION RETAIL FORUM is free-
of-charge under the condition that visitors present their CPM-Bad-
ges for scanning at the entrance of the seminar room.

RFRF addresses as audience: Owners, CEOs, Commercial Directors, Fashion
Merchandising Executives, Store Managers, operating in the offline and online
Fashion retail business in Russia, EAC-Countries, Baltic States and Central Asia.
Access to RFRF-Sessions is free-of-charge for registered CPM-visitors, under
the condition that they agree to present their visitor-badges for scanning at the
entrance of the RFRF conference room.

Partners of RFRF: OO0 “Messe Duesseldorf Moscow”, Company IGEDO, Ex-
pocentre, CPM - Collection Premiere Moscow, Fashion Consulting Group,
Profashion, retail.ru.
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Yuactue B 24" ceccum RFRF aBnsetcs 6ecnnatHbiM Ans 3apernctpum-
poBaHHbIX nocetutenein CPM, npu obsa3aTenbHOM CKaHWPOBaHMM
6enaxa nocetTutens Ha Bxoae B kKoHdpepeHu-3an RFRF.

Llenesbie rpynnel RFRF: Bnapenbubl,
pekTopa KOMNaHWW, WCNOJHUTENbHble AuWpekTopa no fashion-mepuaH-
AaW3vHry, ynpasnalowMe CTauMoHapHbiX W OHnanWH-marasuHos  fashion-
puteiina B Poccum, ctpaHax EAC, bantum u LleHTpanbHon Asuu. Yuyactue
B ceccuax RFRF sBnsetca 6ecnnaTHbiM AN 3aperMcTpupoBaHHbIX MOCeTUTe-
nen CPM, npu obs3aTenbHOM CkaHWpoBaHUW GeipXa NOCETUTENs Ha BXode
B KoHpepeHu-3an RFRF.

reHepanbHbie U KOMMepuyeckue aun-

MaptHepsbl RFRF: OO0 «Mecce [lloccenbaopd Mocksa», Komnanus «UFEQO>, LIBK
«3kcnoueHtp», CPM - Collection Premiere Moscow, Fashion Consulting Group,
Meawuaxonguir PROfashion, retail.ru.
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TUESDAY 25/2/2020

fashion market.
CEO

13.00-13.45 Digital transformation for Russian
Industry key trends. Anna Lebsak-Kleymance,
of Fashion Consulting Group.
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BTOPHMK 25/2/2020

13.00-13.45 lupxutan-tpaHcpopmauus poccunckoro fashion pbiHka.
Kntouesble TpeHabl UHOycTpuu. AHHa Jlebcak-Knenmanc,
reHepanbHbin Aupektop Fashion Consulting Group.

13.45-15.45 Digital retail: how to get closer to the customer by means
of new formats, technologies and solutions. Moderator:
Olga Steinberg, Director for Buman Media projects,
author for “Fashion is business” telegramm channel.
Participants: Ivan Barchenkov, Medianation Commercial
director, Dmitry Chupakha, CEO for Butik.ru, Andrey

Gorb, VAN LAACK GmbH Sales Director in CIS countries.

13.45-15.45 [upxutan-putenn: kak O6biTb 6amxke K nokynatento
npyu NOMOLLM HOBbIX HOPMATOB, TEXHONOTUN U PELLIEHUN.
Mopepatop: Onbra LUTeiH6epr, AWPEKTOP NPOEKTOB
Buman Media, aBTop Tenerpam-kaHana Fashion is
business. YuacTHuku: WUBaH BapyeHKOB, KOMMepuyeckuw
pupekTop Medianation, AmMutpun Yynaxa, CEO Butik.ru,

Anpapen Mop6, avpekTop no npoaaxam B ctpaHax CHI, VAN

15.45-16.30 Digital retail and assortment: new management
technologies and key trends for FW 20/21. Galina
Kravchenko, Director for Assortment department
at Fashion Consulting Group, Head of trend analytics for

FCG/FashionSnoops.

LAACK GmbH.
15.45-16.30 [upxutan puTenn U acCOPTUMEHT: HOBbIE TEXHOMOrUM
ynpaBneHWs U K/loYeBble TpeHAbl Ha ce3oH FW

20/21. TanuHa KpaB4eHKO, AWPEKTOp AenapTameHTa
«AccopTtumeHT» Fashion Consulting Group, pykoBoagutesnb
HanpasneHus TpeHg-aHanutuku FCG/FashionSnoops.

16.30-17.15 Technologies for online visual merchandising. Natalia
Chunenova, Fashion Consulting Group Chief consultant

for business technologies in retail.

16.30-17.15 TexHonoruv OHNaWH BW3yaslbHOrO  MepyYaHAaWn3uHra.
Hatanes YuHeHOBa, rnaBHbIA KOHCY/MbTaHT Mo 6usHec-

-TexHonoruam B putenne Fashion Consulting Group.

17.15-18.00 Digital retail and service: how to become irreplaceable
for the customer? Creation of additional service by sales
consultants. Elena Stolyarskaya, Fashion Consulting

Group Chief specialist for service.

17.15-18.00 [unaxuTtan putenn U CepBUC: Kak CTaTb He3aMeHWUMbIM
ans nokynatena? CosfaHWe AOMOSIHUTENBHOTO CepBuUCa
cunamm npopAasLOB-KOHCYNbTaHTOB. Enena Cronspckas,
rnaBHbIN cneunanuct no cepsucy Fashion Consulting

Group.

Access to the 24t edition of RUSSIAN FASHION RETAIL FORUM is free-
of-charge under the condition that visitors present their CPM-Bad-
ges for scanning at the entrance of the seminar room.

RFRF addresses as audience: Owners, CEOs, Commercial Directors, Fashion
Merchandising Executives, Store Managers, operating in the offline and online
Fashion retail business in Russia, EAC-Countries, Baltic States and Central Asia.
Access to RFRF-Sessions is free-of-charge for registered CPM-visitors, under
the condition that they agree to present their visitor-badges for scanning at the
entrance of the RFRF conference room.

Partners of RFRF: OOO “Messe Duesseldorf Moscow”,
pocentre, CPM - Collection Premiere Moscow, Fashion
Profashion, retail.ru.
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WEDNESDAY 26/2/2020

11.00-12.30 Panel discussion:
Marking: what’s

retail.
Marova,
Head of Retail.ru project. Participants: representative

fashion
Natalia

Digitalization in
new? Moderator:

of CRPT, Darja Maljuga, Executive Director of Ltd
“Best Logistics ITE”, Valerja Molokanova, 1C expert.
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CPEQA 26/2/2020

11.00-12.30 MaHenbHas auckyccusa: Linpposusauus B fashion-puren-
ne. Mapkuposka: Yto HoBoro? Mogepatop: Hatanbs Mapo-
Ba, pykoBoauTenb npoekta Retail.ru. YuactHmuku: npeacra-
sutenb LIPMT, fapbs Maniora, MICNOMHUTENbHbIN AUPEKTOP
000 «becr Jlornctnk-NTS>», Banepua MonokaHoBa, aKc-
nept ¢pupmbl «1C».

12.30-13.45 Panel discussion: Regional support for small and medium-
-sized businesses of light industry companies. Real cases,

roadmap. supported by RAFI. Moderator: Olesya Orlova,

12.30-13.45 MNaHenbHas auckyccus: PermoHanbHas nogaepikka Manoro
1 cpeaHero 6usHeca kOMNaHW NErkon NPOMbILLNEHHOCTH.
PeanbHble keWcbl, gopoxHas Kapta. Mogepatop: Onecs

General Director for RAFI (Russian Association for Fashion OpnoBa, reHepanbHbin — Aaupektop PA®WU  (Pycckas
Industry members). Accouunauusa ®awH NHaycTpum).
13.45-14.30 Stores are loosing their retail spaces. The customer  13.45-14.30 Mara3uHbl TepsloT CBOM TOprosble 3anbl. [lokynatesb

takes control of the retail. What kind of marketing does
a new retail need? Boris Agatov, independent expert for
innovation implementation in retail, the author of Store
4.0 concept.

6epéT putenn B cBOM pPyKU. KakoW MapKETUHT HYXeH
HoBOMYy puTenny. bopuc AratoB, He3aBUCUMbIA SKCNepT
no BHEAPEHMIO WHHOBALWA B pUTene, aBTop KOHUenuuu
«MarasuH 4.0».

14.30-15.15 Seminar: Analysis of customers and sales with new
technologies application in the fashion retail. Yulia
Veshnyakova, expert in strategic development of fashion
companies, working specialist for procurement and

assortment management, business coach.

14.30-15.15 CemuHap: «AHanu3 nokynatenen " npoaax
¢ ucnonb3oBaHnem Hosbix TexHonorui B fashion-retail».
lOnus BeluHskoBa, aKcmepT B o6sacT CTpaTermyeckoro
pa3BuTna fashion-Komnanuit, cneumanucT-npakTuk B chepe

3aKyMoK W yrpaBfieHWsi aCCOPTUMEHTOM, BU3HEC-TPEHEP.

15.15-16.00 Seminar: Is there a future for wholesale? (new trends
and multi-brand management tools). Stanislava
Nazhmetdinova, PROfashion Consulting expert, expert for
investment, management, sales. CEO for ShTAB (agency

for fashion business scaling).

15.15-16.00 CemuHap: EcTb nn 6ygywee y ontoBbix npogax? (Hoeble
TPEHAbI U UHTCTPYMeHTbI paboTbl ¢ MynbTUOpeHdamu). Cta-
Hucnasa HaxmerauHosa, akcnept PROfashion Consulting,
9KCMEePT NO MHBECTUPOBAHUIO, ynpaBnexuto, npogaxam. CEO

areHTCTBa no MaclwTabuposaHuio fashion-6usHeca LUTAB.

16.00-17.00 Panel discussion: Available technologies for small and
middle size fashion business: overview and applica-
tion. Moderators: Evgeny Gortsev, Managing partner for
Oneway.studio (the Nr 1 developer of Fashion E-com-
merce in Russia), Olga Steinberg, the author of telegram
channel “Fashion is business”.

16.00-17.00 Kpyrnbin cton: [locTynHble TeXHOMAOrMW ANa Manoro
n cpegHero fashion 6usHeca: o630p ¥ npuMeHeHMe.
Mopgepatopbi: Esrenun lopues, Ynpaensiowun napTHEP
Oneway.studio, paspabotumka Fashion E-commerce Nel
B Poccuu, Onbra LUteitH6epr, aBTop Tenerpam-kaHana

Fashion is business.

17.00-18.00 Panel discussion: Purchase of Russian designers” brands:
how to select and how to manage. Moderators: Alexey Ba-
zhenov, founder of Beinopen, Olga Steinberg, the author
of telegram channel “Fashion is business”.

17.00-18.00 Kpyrnbit cTon: 3aKkynku 6peHAoB pOCCUNCKMUX U3aliHEPOB:
Kak BblibpaTb M kak paboTaTb. MopepaTopbl: Anekcen
BaxeHoB, ocHoBaTenb Beinopen, Onbra LTenH6epr,
aBTOp Tenerpam-kaHana Fashion is business.

Access to the 24t edition of RUSSIAN FASHION RETAIL FORUM is free-
of-charge under the condition that visitors present their CPM-Bad-
ges for scanning at the entrance of the seminar room.

RFRF addresses as audience: Owners, CEOs, Commercial Directors, Fashion
Merchandising Executives, Store Managers, operating in the offline and online
Fashion retail business in Russia, EAC-Countries, Baltic States and Central Asia.
Access to RFRF-Sessions is free-of-charge for registered CPM-visitors, under
the condition that they agree to present their visitor-badges for scanning at the
entrance of the RFRF conference room.

Partners of RFRF: OO0 “Messe Duesseldorf Moscow”, Company IGEDO, Ex-
pocentre, CPM - Collection Premiere Moscow, Fashion Consulting Group,
Profashion, retail.ru.
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